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Confidentiality Notice 

This document is for the sole use of the intended recipient(s) and may contain confidential and privileged 

information, as well as material nonpublic information. Any unauthorized review, use, disclosure, or distribution is 

prohibited without the express written consent of the CDPH or Cal OES Executive Offices. The unauthorized 

disclosure or distribution of this information may result in civil or criminal liability for those disclosing, distributing, 

or receiving this information. 
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Situation Overview   
 FEMA-4482-DR-CA 

On March 22, 2020, President Trump approved Major Declaration FEMA-4482-DR-CA (DR-4482) 

for the COVID-19 Pandemic. 

 Executive Order N-33-20 

On March 19, 2020, the California State Public Health Officer and Director of the California 

Department of Public Health (CDPH) ordered all individuals living in the State of California to 

stay home or at their place of residence, except as needed to maintain Continuity of 

Operations of the federal critical infrastructure sectors. 

 Global Health Advisory 

On March 19, 2020, the U.S. Department of State issued a Global Health Advisory at Level 4 (Do 

Not Travel) due to the global impact of COVID-19. 

 California State of Emergency Proclamation 

On March 4, 2020, Governor Gavin Newsom declared a State of Emergency for California, as a 

result of the global COVID-19 outbreak that began in December 2019, to make additional 

resources available, formalize emergency actions already underway across multiple state 

agencies and departments, and help the state prepare for broader spread of COVID-19. 

Confirmed Global COVID-19 Cases - Per Worldometers COVID-19 Live Updates as of 1400 

Hours on April 25, 2020: 
 2,910,298 (+92,122) Total confirmed cases in 210 countries. 

 202,671 (+6,096) Total Deaths. 

 

Confirmed United States COVID-19 Cases - Per Centers for Disease Control and Prevention 

(CDC) as of 1400 Hours on April 25, 2020: 
 895,766 (+30,181) Total confirmed cases. 

 50,439 (+1,623) Total deaths. 

*On Saturday and Sunday, the total confirmed cases will not be updated. CDC will update 

weekend numbers the following Monday to reflect health department updates. On weekdays, the 

CDC totals for COVID are updated daily based on data confirmed at 4:00pm Eastern Standard 

Time (EST) the day before.   

Cnfirmed California COVID-19 Cases by Local Health Department (LHD) - Per Medical Health 

Coordination Center (MHCC): 
 For the number of cases, hospitalizations, and county breakdown, please visit 

https://data.chhs.ca.gov/dataset/california-covid-19-hospital-data-and-case-statistics 

Confirmed Fatalities in California Reported by Cal OES Law Enforcement Operations Center 

(LEOC) as of April 25, 2020,* as of 1900: 

Fatalities County 

56 Alameda 

25 (+2) Contra Costa 

7 Fresno 

8 Imperial 

1 Inyo 

4 Kern 

https://www.cisa.gov/critical-infrastructure-sectors
https://travel.state.gov/content/travel/en/traveladvisories/ea/travel-advisory-alert-global-level-4-health-advisory-issue.html
https://data.chhs.ca.gov/dataset/california-covid-19-hospital-data-and-case-statistics
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Fatalities County 

1 Kings 

895 (+47)  Los Angeles 

2 Madera 

12 (+1)  Marin 

3 Merced 

1 Mono 

4 Monterey  

2 Napa 

1 Nevada 

39  Orange 

8 Placer 

118  Riverside  

41 Sacramento 

2 San Benito 

82 (+2) San Bernardino 

119  San Diego 

22  San Francisco 

25 (+1) San Joaquin 

1 San Luis Obispo 

43  San Mateo 

7 (+1)  Santa Barbara 

99 (+1) Santa Clara 

2 Santa Cruz 

4  Shasta 

4 Solano 

2 Sonoma 

5  Stanislaus 

2 Sutter 

1 Tehama 

32 (+4)  Tulare 

16 Ventura 

13  Yolo 

1 Yuba 

Total Fatalities:  1,710 (+59) Total Counties: 39 

*Information provided by county coroner’s offices throughout the state. 

EOC/DOC Activation Totals   
Level Number 

Federal 1 

State 6 

Operational Area Emergency Management 57 

Operational Area Public Health 61 

Tribes 10 

Utilities 41  

Total 176 



 Situation Report - Confidential  
 

Coronavirus Disease 2019 (COVID-19) 
 Report Date: 4/25/2020 Report Time: 1900 

 

For Official Use Only - FOUO   Page 3 of 12 

 

 

EOC/DOC Activations 
Organization Type Activation Level Operational Period 

FEDERAL 

U.S. Health and Human Services Secretary’s 

Operations Center 
- Level 1 (Highest) - 

STATE 

State Operations Center EOC Level 1 (Highest) 0700 – 1900 

Cal OES Multi-Regional Coordination Center EOC Level 1 (Highest) 0700 – 1900/ Duty Officer 

Caltrans DOC Level 2  M-F 0700 – 1700 

CDPH Medical and Health Coordination 

Center (MHCC) 
EOC Level 1 (Highest) 

0700 – 1900 

  

Emergency Medical Services Authority DOC Level 1 (Highest) 0700 – 1900 

Department of Corrections and 

Rehabilitation  
DOC Level 2 0800 – 1700 

Note: For a list of Operational Area, Tribal, and Utility EOC/DOC activations, see Addendum. 

State Operations Center (SOC) Personnel as of April 25, 2020, at 1000 hours: 

AGENCY  # OF PERSONNEL 

STATE 

Cal OES 83 

CDPH 6  

Other State 38 

Total 127 

FEDERAL 

FEMA 10 

Other Federal 10 

Total 20 

Total 147* 

*Total SOC count does not include 472 Task Forces personnel.  

Proclamation Totals  
Level Number 

Operational Areas 58 

Cities/Towns 372  

Tribes 65  

Total 495  

*For a list of County and Tribal proclamations, see end of Addendum. 

Legislative and External Affairs 
 On April 27, 2020, Legislative Affairs, CDPH, FEMA, and other state and federal partners will hold 

the Region II COVID-19 briefing call for federal, state, local, and tribal leaders from Humboldt to 

Monterey at 1600 hours Pacific Standard Time.  
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Office of Tribal Coordination 
 Conducted call with CDPH, Indian Health Services (HIS), Mendocino County, FEMA & tribal 

council to address COVID cases at Round Valley Indian Tribe in Mendocino County on April 25, 

2020. A second coordination call is scheduled to be held on April 26, 2020, at 1200 hours. 

 Wilton Rancheria requested 10 trailers for homeless housing issue; mission tasking entered on 

April 25, 2020.  

 The Tribal Assistance Coordination Group (TAC-G) Call is scheduled to be held on April 27, 2020 

at 1100 hours. 

Office of Access and Functional Needs (OAFN) 
 NSTR 

Office of International Affairs 
 NSTR 

Listos California 

 NSTR 
 

Cal OES Recovery 
U.S. Small Business Administration 

 Economic Injury Disaster Loan – 6,820 approved for $1,494,577,788 

 Economic Injury Disaster Loan Advance – 114,980 processed for $484,604,000 

 Payment Protection Plan – 112,967 approved for $33,413,693,192 
 

U.S. Navy Ship (USNS) Mercy Hospital Summary as of April 25, 2020: 

Category Count 

Onboard (Med Surge) 2 

Onboard (ICU) 4 (-2) 

Onboard (Awaiting placement) 0 

Total Patients Onboard 6 (-2) 

Left Against Medical Advice (AMA) 4 

Discharged 62 (-6) 

Total Patients Discharged 66 (-6)* 

In Transit to USNS Mercy 0 

* Correction made due to reporting system error on April 24, 2020. 

Federal Medical Stations (FMS) as of April 24, 2020: 

Facility Name County 
Managed 

By 

Total  

Beds 

Beds Ready to 

Accept 

Patients  

Patient 

Census 
% Capacity 

Status*  
 

Enloe Medical 

Center 
Butte 

Butte 

County 
107 107 0 0 

Ready to 

Accept 

Patients 

The Craneway 

Pavilion 

Contra 

Costa 

Contra 

Costa 

County 

250 250 0 0 

Ready to 

Accept 

Patients 



 Situation Report - Confidential  
 

Coronavirus Disease 2019 (COVID-19) 
 Report Date: 4/25/2020 Report Time: 1900 

 

For Official Use Only - FOUO   Page 5 of 12 

 

 

Facility Name County 
Managed 

By 

Total  

Beds 

Beds Ready to 

Accept 

Patients  

Patient 

Census 
% Capacity 

Status*  
 

Fresno 

Convention 

and 

Entertainment 

Fresno 
Fresno 

County 
125 125 0 0 

Ready to 

Accept 

Patients 

Los Angeles 

Convention 

Center 

Los 

Angeles 

Los Angeles 

County 
175  175  0 0 

Ready to 

Accept 

Patients 

Riverside 

County 

Fairgrounds 

Riverside 
Riverside 

County 
125 125 0  0 

Ready to 

Accept 

Patients 

Vacant Sears 

Building 
Riverside Riverside 125 0 0 0 

Wrap Around 

Underway 

San Mateo 

County Event 

Center 

San 

Mateo 

San Mateo 

County 
250 0 0 0 

Wrap Around 

Underway 

Palomar 

Medical Center 

San 

Diego 

San Diego 

County 
200 0 0 0 To Be Setup 

Santa Clara 

Convention 

Center 

Santa 

Clara 

Santa Clara 

County 
250 250 10 4% 

Ready to 

Accept 

Patients 

Shasta Civic 

Auditorium 
Shasta 

Shasta 

County 
125 0  0 0 

Wrap Around 

Underway 

Total - - 1,732 1,032 10 0.1% - 

*Updated Table on April 21, 2020, to clarify status of Federal Medical Station bed counts.  

Communications/Crisis Communications Task Force (ESF 2/ESF 15)   
 NSTR 

Cal OES Public Safety Communications (PSC) 

 NSTR 
 

CHHS and CDPH Daily Call Center Summary 

Total Calls (since March 31, 2020) Calls received April 24, 2020 as 1600 hours 

Total Received 16,284 (+738) Total Received 601 (+89) 

Total Answered 15,871 (+734) Total Answered 597 (+85) 

Average Daily Received 651 (+3) Average Wait Time 31 seconds 

Average Daily Answered 635 (+4) Average Call Length 6 minutes 6 seconds 

Joint Information Center (JIC) 

 On April 25, 2020, the JIC received and responded to multiple media inquiries on COVID-19. The 

topics include:  

o The number of calls CDPH received about disinfectant as a potential cure for COVID-19. 

o Skilled Nursing Facility (SNF) guidance details. 

o COVID-19 data updates. 
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Corrections Facilities & Corrections Hospitals Task Force 
 Tent city at CA Institution for Men is operational. 

 Department received 500 additional cots for social distancing from DSS. 

Cybersecurity Task Force (ESF 18)  
 Continuing network vulnerability scanning on state agency external networks; 92 network scans 

completed and one in progress. 

Economic Impact/Recovery Task Force   
 NSTR 

California Governor’s Office of Business & Economic Development (GO-Biz) 

 NSTR 

Fire/Law Enforcement Task Force (ESF 4/ESF 13)  
 The Cal OES Law Enforcement Branch is monitoring what programs are available to COVID-19 

positive prisoners when they are released. 

Resource Request Tasking as of April 25, 2020, at 1200 Hours: 

Assigned Task 
# of Personnel  

Deployed 

MRT 2020-FIRE-15359 

Local Government 5 (-1) 

CalFIRE 48 (-13) 

Total 53 (-14) 

MRT 2020-FIRE-21275 

Local Government  0 

CalFIRE 3  

CA Fish and Wildlife 0  

Total 3 

                             Total                                                             56 (-14) 

California Highway Patrol (CHP) 

 NSTR 

California Military Department (CMD/CNG) 

CNG Resource Request Summary as of April 25, 2020, at 0800 Hours: 

 Count 

Total Counties Supported 15  

Total Food Bank Sites Supported 18 (+1) 

Total FMS Sites Built 8 

Medical Screening Sites 8 

Medical Support Teams Alt Care Support 3 w/ 207 (+6) personnel 

Homeless Shelter Augmentation 4 

Task Forces Supported 16 (+1) 

Total Direct Support Personnel  1,384 (+24)  
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 Count 

Total Personnel Including Admin Support  1,726 (+25) 

 

CNG Food Bank Resource Request Tasking as of April 25, 2020, at 0800 Hours: 

Counties Supported # Food Bank Locations 
# of CNG Personnel 

Deployed 

Imperial, Los Angeles, Monterey, 

Napa, Merced, Riverside x2, 

Sacramento, Santa Barbara x3, 

Santa Clara x2, San Joaquin, Santa 

Cruz ,Solano, Sonoma, Ventura 

18 (+1) 739 (+21) 

CMD Medical Support Team Resource Request Tasking as of April 25, 2020, at 1500 Hours*: 

County Assigned Tasked 
# of CNG Personnel 

Deployed 

Riverside County (2 locations) FMS - Medical Support Teams 23 (-2) 

San Mateo County FMS - Medical Support Teams 21 

Los Angeles County (5 locations) SNF - Medical Support Teams 24 (-16) 

Total 68 (-18) 

 

California Conservation Corps (CCC) 

OA Medical Support Resource Request Summary as of April 25, 2020, at 1500 Hours: 

County Assigned Tasked 
# of CCC Personnel  

Supporting 

Orange, Sacramento (2 (-1) 

locations), San Joaquin 
OA Medical Support 50 (-23) 

Food Bank Resource Request Tasking as of April 25, 2020, at 1500 Hours: 

County Assigned Tasked 
# of CCC Personnel  

Supporting 

San Benito Food Bank Support 24 (-137) 

 *Food banks do not operate at full staff capacity on Saturdays and Sundays. 

Future Opportunities Task Force  
 NSTR 

Housing and Social Services Task Force (ESF 6)  
 NSTR 

Housing Trailer Operations as of April 25, 2020: 

 Count 

Total Trailers Allotted for Counties 1,305 
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 Count 

Total Trailers Delivered to Counties 1,250 (+4) 

Total Cost of Delivered Trailers $25.2 M 

Total Trailers Donated and Delivered 28 

Total Value of Donated Trailers $500,000 

Hotel Rooms for Homeless Populations as of April 25, 2020: 

 Count 

Total Hotel Rooms Required 15,000 

Total Hotel Rooms Acquired 12,068 (+50) 

Total Hotel Rooms Remaining to Meet Unmet Needs 2,932 (-50) 

Rooms Occupied 5,171 (+24) 

Innovation and Technology Task Force  
 Concluded contact tracing market research.  

Logistics/Commodity Movement Task Force (ESF 7)  

Cal OES SOC Logistics  

 NSTR 
 

Ventilator Inventory as of April 25, 2020, at 1300: 

PPE 

Received (Total including 

Out of Service, Available 

and Assigned) 

Out of Service 

(On the floor – Not 

Ready) 

Available 

(Patient Ready) 

Assigned (Shipped to 

Identified Location) 

Total Surge 

Goal 

Ventilators  1,564 (+4) 750 (-31) 224 (+31) 590 (+4) 20,000  

Department of General Services (DGS) as of April 24, 2020: 

Item Quantity Location Arrival Date Status 

Blankets 1,000 Expo Hall Fairgrounds April 25, 2020 - 

Comfort Kits 1,000 Expo Hall Fairgrounds April 25, 2020 - 

Cots 200 Expo Hall Fairgrounds April 25, 2020 - 

Cots 200 Expo Hall Fairgrounds April 25, 2020 - 

Tyvek suits 150 Modoc County April 26, 2020 - 

Tyvek suits 3,125 Sonoma County April 26, 2020 - 

MRE’s 37,500 Sonoma County RSS Warehouse April 30, 2020 - 

MRE’s 150,000 Stockton Warehouse April 30, 2020 - 

CHHS/ Cal OES Resource Request Tasking as of April 24, 2020, at 1700: 

 Action Required Coordinating En Route On Scene Closed 

SOC 5 (-3) 148 (-35) 13 (-4) 126 (+4) 447 (+40) 

MHCC 0 23 (+13) 7 (-3) 0  677 (+10) 

Total 5 (-3) 171 (-22) 20 (-7) 126 (+4) 1,124(+50)  
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Public Health and Medical Task Force (ESF 8)  
 NSTR 

California Department of Public Health (CDPH) 

 The MHCC received approximately 10,091 (+56) inquiries from local health jurisdictions and 

healthcare facilities. 

Guidance 

 On April 24, 2020, CDPH released All Facilities Letter (AFL 20-49) Suspension of Professional 

Certification Requirements for Home Health Aides (HHAs).  This AFL notifies all facilities of a 

temporary waiver of specified statutory and regulatory requirements for HHAs due to the state 

of emergency related to the COVID-19 outbreak.  This was distributed via CAHAN. 

 CDPH is drafting the following document: 

o Guidance for Safe Food Deliveries during COVID-19. 

o Guidance for State Libraries. 

Healthcare Delivery System 

 NSTR 

Emergency Medical Services Authority (EMSA) 
 EMSA is onboarding medical personnel through the California Health Corps program at CDPH 

district offices.  

Department of Health Care Services (DHCS) 
 A NewsFlash posted on April 24, 2020, to the Medi-Cal Website entitled New Presumptive 

Eligiblity COVID-19: Aid Code-V2. 

 An Article posted on April 24, 2020, to the Medi-Cal Website , DHCS COVID-19 webpage, 

entitled EPSDT-Well Child Visits During Coronavirus (COVID-19) Pandemic.  

 DHCS continues to closely monitor and assess appropriate next steps as well as release 

guidance to ensure the safety of Medi-Cal beneficiaries, health plan enrollees, medical 

providers, and California communities in general. 

 On April 24, 2020, DHCS posted California Children’s Services Medical Therapy Programs during 

COVID-19 guidance. 

 On April 24, 2020, DHCS posted APL 20-011 Site Reviews, Medical Audits, and Health Risk 

Assessment Flexibilities. 

Department of State Hospitals (DSH) 
 NSTR 

Office of Surgeon General (OSG) 
 NSTR 

Schools Task Force   

California Department of Education (CDE) 

 NSTR 

Higher Education  
 NSTR 
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Transportation and Critical Infrastructure Task Force (ESF 1/ESF 3)   
 NSTR 

US Customs and Border Protection (CBP) 
 NSTR 

California Department of Transportation (Caltrans) 
 NSTR 

California Public Utilities Commission (CPUC) 
 NSTR 

California Department of Food and Agriculture (CDFA) 
 NSTR 

California Energy Commission (CEC) 

 NSTR 

California Department of Water Resources (DWR) 
 DWR seeks guidance on best practices for sequestering of power and water critical 

infrastructure essential workers (such as utility operators) to address operational challenges and 

mitigate staff health risks. 

California Utilities Emergency Association (CUEA) 
 NSTR 

California State Threat Assessment Center (STAC) Critical Infrastructure Protection 
 NSTR 

Volunteers and Philanthropy Task Force  
 NSTR 

California Department of Food and Agriculture (CDFA): 

 NSTR 

Food and Supplies Workgroup 
 NSTR 

Food Distribution Summary as of April 25, 2020*: 

Category Amount 

Foodbanks Open (CDSS Contracts) 48 

Foodbanks Open with State-Organized Volunteers 31  

Number of CNG Deployed to Food Banks** 75 (-385) 

Number of Team Rubicon Personnel Deployed to Food Banks 0 (-97) 

Number of CA Conservation Corps Deployed to Food Banks 24 (-137) 

Total Meals Processed through April 21, 2020 (CalGurard/CCC) 13,520,227 (+1,077,255) 

*Food banks do not operate at full staff capacity on Saturdays and Sundays. 

**Only counts personell on site.  
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Contributions Workgroup Summary as of April 25, 2020, at 1300: 
Salesforce Contributions Portal: 

Solicitation Offers* Donation Offers* 
Resource Procurement and 

Donation Focused Emails* 

Total 

Donations 

Total Value of 

Donations 

194 7 (+1) 7 (+4) 57 (+2) $13,421,228 

* Received in the last 24 hours. 

Workforce Development and Surge Capacity Task Force  
 NSTR 

Unemployment Economic Impact as of April 24, 2020: 

Category Amount 

Individuals Filed on April 23, 2020 34,752 (-18,503) 

Total Individuals Filed since March 12, 2020 3,389,687 (+34,752) 

New UI Claims since March 12, 2020 as a percent of California’s 

Labor Force  
17.37% (+0.17%) 

Total UI Dollars Disbursed to Individuals  

from March 15, 2020- April 22, 2020* 
$4,088,203,581 ($67,633,911) 

Total UI Payments Made from March 15, 2020- April 22, 2020* 4,109,797 (+47,068) 
*Unemployment Insurance payment disbursement data reported one day behind Unemployment Insurance 

filing data. 

County Reports (Reported by MHCC and MRCC) 
Del Norte 

 Hotel Project site decision reached, and contract finalized. Contract put in place with local 

hotel to provide hygiene facilities to unsheltered populations. 

Lake 

 Shelter in Place Order No. C20-3 (A5) Addendum 5 dated April 24, 2020, is scheduled to be 

released soon. The addendum will provide further clarification on the limitations of boating and 

fishing. The expiration date of the existing Shelter in Place Order remains May 3, 2020.  

Restrictions will be lifted using a step by step approach. 

Los Angeles 

 State deployed 9 California National Guard Units to supplement staffing at designated Skilled 

Nursing Facilities in the Operational Area. 

 A new Health Officer Order is being issued for all licensed congregate healthcare facilities. The 

order includes measures intended to reduce the transmission of COVID-19 in these facilities and 

to protect vulnerable residents, as well as staff. The measures include, restricting all visitors, 

suspending all communal dining and activities to ensure physical distancing, screening frequent 

temperature checks for staff, patients and residents, and testing for all employees and residents. 

Staff will be required to wear surgical masks at all times and personal protective equipment 

when appropriate. Residents will also need to wear surgical masks or cloth face coverings when 

they are outside of their personal room. 

Napa 

 Identified a location for an Alternate Care Site (ACS) and have both non-medical and medical 

resources to stand this up if needed. The County is in a pre-positioned state of readiness should 

they have a need to activate ACS. 
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 The Napa County Health Officer has extended the Health Order for Long-Term Care facilities 

which includes restricting/limiting visitation and continued preparation towards caring for 

COVID-19 positive residents. 

Riverside 

 Providing drive up testing and Skilled Nursing Facilities Outreach Support Team visits to facilities. 

San Diego 

 Some cities have opened specific recreational areas with restrictions, providing additional 

recreational opportunities. 

 On April 27, 2020, two new drive-through testing sites will open and additional testing capacity 

at the current site will be added. 

 Public Health orders have been revised whereby hospitals can assess their capacity, capability, 

and establish how to resume elective surgeries. 

Santa Cruz 

 The County has been selected to task a Mobile Testing location in Watsonville. In the process of 

following the requirements to get this set up. 

State Agencies / Departments  
 NSTR  

 
 


